
MINUTES 
TOWN OF EDGEWOOD 

COUNCIL MEETING/BUDGET MEETING 
July 29 @ 10:00 AM 

TOWN OF EDGEWOOD COUNCIL CHAMBERS -171A State Rd. 344 

CALL TO ORDER. 
Mayor Bassett called the meeting to order at 10:09 a.m. 
Councilors Present: Audrey Jaramillo, Sherry Abraham, John Abrams, Linda Holle 
Also Present: Clerk/Treasure Juan Torres, Chief of Police Ron Crow, Sargent Urbina, Sargent Lovato, 
Accounting Assistant Amelia Alderete, Administrative Assistant Courtney Labrum 

PLEDGE OF ALLEGIANCE. 

I. APPROVAL OF AGENDA 

MOTION: 

VOTE: 

Councilor Abrams made a motion to approve the agenda. Councilor Abraham seconded 
the motion. 

All Councilors voted aye. The motion carried. 

II. PUBLIC HEARING ON THE 2020/21 TOWN OF EDGEWOOD BUDGET 

A. Public Input 
Karen Kiser would like spending money on Epcor to stop. She feels roads should be paved. Also, 
requested to stop expanding the sewer unless it 's on Rt 66 and I-40 for commercial development. 

Jerry Powers agrees with Ms. Kiser and thinks legal fees are too high. He feels roads and trails are 
more impo1tant at this time. 

Martha Eden is concerned about the money spent to Bohannon Huston, Horrocks and Legal fees. 

Linda Burke would like Lodgers Tax to continue to fund the Discover Edgewood brochure and 
better s ignage for people to get around Edgewood. She would a lso like to see an upgraded digital 
sign, funding local youth and destination activities. Infrastructure development is also something 
she believes would bring more people to Edgewood. 

III. DISCUSSION OF THE 2020/21 TOWN OF EDGEWOOD BUDGET 

A. Governing Body Discussion 
Councilor Abraham stated that she was concerned that the Recreation budget only had $5,000 and 
that the budget be higher. She also has concerns about property clean-up, she would like to see 
$20,000 put towards this issue. 

Councilor Jaramillo asked what the department head needs are. She also expressed concerns about the 
equipment/staff needed for the Road Department. Clerk/Treasure Juan Torres stated that the funding 
is frozen and is waiting to hear back. Councilor Jaramillo had questions about snow removal and how 
we would go about getting the roads cleared quicker. Mr. Torres explained that the road crew only 
has three staff members and we would need more staff and equipment to clear the roads any quicker 
and that would take more funding and it is at the will of the Governing Body. 

Councilor Abraham asked about hiring contract workers to help clear the roads. Clerk/Treasure Juan a~ Torres expressed that he could look into doing that if that the route they would like to take. 
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Mayor Bassett stated that in the past they had tried to hire contract workers and it didn't work out. 
Councilor Abraham suggested to make multiple priority lists of the roads and what needs to be done 
to them and work on each list yearly. 
Mr. Torres advised that Road Supervisor, Charles Williams will be working on getting a list together 
of what roads need what work and the list will be brought forward to the Governing Body. 

Councilor Holle stated that she would like the Governing Body to consider giving the staff a 5 percent 
raise. 

Councilor Abraham asked if the Governing Body would be willing to look at the pay plan and also 
asked how much of the budget would need to be applied to have the pay plan looked at. Mr. Torres 
stated that he has reached out to a few companies and so far, what he is hearing is that it would take 
around $15,000 to 20,000. 

Councilor Abrams asked what kind of raises the surrounding communities have been doing. 
Mr. Torres gave a run down on the raise rates surrounding the Town of Edgewood. 

Councilor Abrams asked when the last substantial raise was given to the Town staff. He stated that he 
would like to see staff received a raise, as he does not remember them giving a cost of living raise in 
5-6 years. 

Councilor Abraham stated that she would like to see the pay plan reviewed and see where the staff 
should be at in terms of pay. 

Councilor Jaramillo would like a monthly report showing complaints on the roads. 
Mr. Torres stated that he had concerns about the tracking of complaints and spoke about the See, 
Click, Fix software which would automatically track complaints. 

Police Chief Ron Crow, Sargent Lovato and Sargent Urbina presented the needs of the Police 
Department. He advised that they are looking to get body cameras, fleet cameras, radio system 
upgrades and computers to comply with Senate Bill 8. The cost will be around $56,000-$63,000. 

Councilor Jaramillo, Councilor Holle, Councilor Abrams and Councilor Abraham advised that they 
all would like to see the Police Department have the proper equipment needed. 

Mayor Bassett called for a break at 11 :27 a.m. 
Council returned to Open Session at 11 :33 a.m. 

Councilor Jaramillo asked about the budget needed for property clean-up. 
Mayor Bassett suggested putting $20,000 in there. Councilor Jaramillo also expressed concern 
about getting the trail done at the Middle School. She also stated that she would like to have a 
conversation about the equestrian center. Mayor Bassett and Councilor Abrams stated that they 
have both reached out to Santa Fe County and have not received a call back and would like to have 
a sit down with everyone to get an agreement done. 

Councilor Abrams stated that he is concerned about the trail in front of the firehouse, but that 
section belongs to SF County. He would like to see a trail done on Horton and the Frontage Road to 
Dinkle South. 

Councilor Jaramillo asked if $5,000-$10,000 could be budgeted to put a trail in at the Middle 
School. Councilor Abrams agreed. Councilor Jaramillo feels that budgeting for youth programs is 
another issue she would like addressed. 
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IV. ACTION ITEMS 

A. Discussion, Consideration and Action on Approval of Resolution No. 2020-13 End of Year Budget 
Adjustments 

Clerk/Treasure Juan Torres presented the end of year budget adjustments. 

Councilor Abraham asked about the budget to the DFA and if our budget didn' t cross over. 
Mr. Torres stated that when the final budget was submitted it should have crossed over, but it didn't 
due to the Incode upgrade from 8 to 9. 

MOTION: 

VOTE: 

Councilor Holle made a motion to approve Resolution No. 2020-13 End of 
Year Budget Adjustments. Councilor Abrams seconded the motion. 

Councilor Holle voted aye. Councilor Abraham voted aye. Councilor Jaramillo 
vote aye. Councilor Abrams voted aye. The motion carried. 

B. Discussion, Consideration and Action on Approval of Resolution No. 2020-14 approving the Fiscal 
year 2019/2020 4 th Quarter Report 

Clerk/Treasurer Juan Torres presented the Fiscal year 2019/2020 4th Quarter Report. 

MOTION: 

VOTE: 

Councilor Abrams made a motion to approve Resolution No. 2020-14 Fiscal 
year 2019/2020 4u, Quarter Report. Councilor Holle seconded the motion. 

Councilor Abraham voted aye. Councilor Abrams voted aye. Councilor 
Jaramillo voted aye. Councilor Holle voted aye. The motion carried. 

C. Discussion, Consideration and Action on Approval of Resolution No. 2020-15 adopting the 
2020/21 Final Budget of the Town of Edgewood 

Clerk/Treasure Juan Torres presented Resolution 2020-15 adopting the 2020/2021 Final Budget of 
the Town of Edgewood. 

Councilor Abrams stated that he would like to see $63,000 added to the Police Departments budget 
for their asks for cameras, recording equipment, storage and their vehicles. Councilor Abrams 
would also like to see $20,000 put into the administrative budget for the review of salaries and 
positions. Along with $115,000 put into various budgets in varies departments for a raise of 5 
percent for employees. Councilor Abrams stated he wants to see some action and funding behind 
the trails. 

Clerk/Treasure Juan Torres requested extra funding to pay engineers to look at the trails and see 
what can be done and connect the trails. Mr. Torres stated possibly $ I 0,000. 

Councilor Abrams asked that Councilor Holle contact First Choice to see what we need to do to get 
a trail in. He also requested that Councilor Jaramillo speak with the school to see if we could get 
the trail across there. Councilor Holle and Councilor Jaramillo stated they would look into this. 

Councilor Holle stated that she agrees with Councilor Abrams. She would like to see the raises for 
all departments along with the Police Department needs and the salary/job classification reviewed. 
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Clerk/Treasurer Juan Torres advised that he will bring forward any changes as they come for the 
Governing Body and public to know. 

Councilor Jaramillo asked what the total salary increase will be. Mr Torres stated the total salaty 
increase will be $202,188.61 with the additions of benefits and salary changes that were already 
going to take place. Councilor Jaramillo agrees with having a pay study done. 
She also asked what the cost of the Incode upgrade portal would be. Mr. Torres stated the initial 
payment is $8,900 and then the cost would go down to $4,000 a year. Councilor Jaramillo advised 
that she would like to see that included. She expressed concern about recurring L ife salaries. She 
does want to see the trails get done and $20,000 added for youth programing. Also, all extra cash 
should go into fixing the roads for a one-time expenditure. 

Councilor Abraham asked about any costs that may be required at the Wastewater plant. Mr. Torres 
advised that at this time he doesn' t know what the cost will be until Mr. Hall gets the information to 
him, at that time a budget adjustment may need to be done. At this time there is nothing that Mr. 
Hall has pointed out, but we can address it when it comes up. 
Councilor Abraham agrees that the Police Department needs the funds for the equipment the 
requested. He would like to get the sa lary survey done. Councilor Abraham wants funding to go 
towards the roads and trail going from 344 to the school. 

Councilor Abraham stated they need a report from the Road Department before committing any 
money to roads. She wants to address the roads that need repairs and get a few of those fixed. 

Councilor Holle would like to wait to get a report from the Road Supervisor, Charles Williams 
before setting aside extra funding for the Road Department. 

MOTION: 

VOTE: 

V. ADJOURN 

MOTION: 

VOTE: 

Councilor Abrams made a motion to approve Resolution 2020-15, a Resolution 
adopting the 2020/21 Final Budget of the Town of Edgewood with the 
additions and changes as discussed in the last part of the sess ion, with regards 
to the Police Department, raises for the staff across the board, with monies set 
aside for a review of salaries and positions. A stipend and some one-time costs 
for accounting and administration, the trail at the Middle School, the funding 
of $20,000 in planning and zoning for clean-up and to move the $5,600 to 
trails . Councilor Abraham seconded the motion. 

Councilor Abraham voted aye. Councilor Abrams voted aye. Councilor 
Jaramillo voted aye Councilor I-Jolie voted aye. The motion carried. 

Councilor Jaramillo made a motion to adjourn the meeting . Councilor Abraham seconded 
the motion. 

Councilor Jaramillo voted aye. Councilor Abraham voted aye. Councilor Abrams voted 
aye. Councilor Holle voted aye. The motion carried. 

Mayor Bassett adjourned the meeting of July 29, 2020 at 12:34 p.m. 
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PASSED, AJ>PROVED, and ADOPTED this 23 th day of September 2020. 

John Bassett, Mayor 

ATTEST: 

/" Ton·es, Cle.-k/T,-easm·e,· 
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